
 1 

UCKFIELD TOWN COUNCIL 
 

 
 
 
 
 

 

Minutes of the meeting of the Neighbourhood Plan Steering Group held in 
the Council Chamber, Civic Centre, Uckfield on Thursday  

6th March 2014 at 4.00pm 
 

PRESENT:  

 
Cllr. Paul Sparks  Uckfield Town Council 
Alison Eardley  Action for Market Towns 
Peter Griggs   Manor Park and Hempstead Field Residents  
   Association 
Michael Pollington  Local Resident Manor Park and Architect  
   Technician 
Michael Wood  Norman Wood, Local Resident 
Lynne  Willcock Ridgewood Resident 
Dave Chapman  Ridgewood Resident 
Dave Pryce  Chairman, Churchcoombe Association 
Simon Tuck   Chairman, Fernley Park Residents Association 
Mel Sanders  Forge Close Resident 
Richard Judge  Cycling Representative 
 

 
IN ATTENDANCE:  

 
Cllr. Ian Smith  Uckfield Town Council  

Christine Wheatley  Assistant Town Clerk Uckfield Town Council 
 
Minutes taken by Christine Wheatley 

 
1.0 APOLOGIES FOR ABSENCE 

Apologies were received from: 
Cllr H. Firth. 
Teresa Lane 
Brian Moon 
 
Cllr. Sparks welcomed everyone to the meeting and thanked them for their 
interest and for taking the time to attend.   
 
He stated that the formation of the Steering Group should consist of 
approximately 10 – 12 maximum people, which would enable a reasonable 
representation and an even spread of the workload.  The group could co-opt 
more people and call on individuals with specialities to become involved.  



 2 

Cllr. Sparks stated that he was happy to chair today’s meeting but felt that the 
Chairman should be a member of the public from the group.  There would also 
be a need to appoint a Vice Chairman, Secretary and Finance Coordinator.  
The Town Council’s Steering Group Policy would need to be amended to agree 
this.  
 
He asked if everyone present was happy to sit on the group, all were in favour.  
 
It was stated that some of the people who attended the initial meeting were 
unable to attend today, but may wish to sit on the group.  It was felt that these 
people would have access to the consultation documents and could make 
comments at that stage.  The group would also ensure that they went to areas 
of the town not represented to obtain their views.   
 
The headings for the proposed Terms of Reference were initially explained and 
these were to be circulated for views and comments which would be agreed at 
the next meeting and then forwarded to the Town Council for approval.  With 
regards to the Terms of Finance, legislation states that the Town Council has to 
manage funds; therefore a Finance Coordinator would have to agree with the 
Town Council on how/when it releases funds.   
 
It was anticipated that the group would run for approximately 18 months to 2 
years, with no need for a constitution or an AGM.   
 
With regards to the NP’s designated area, it was understood that this is to be 
the Uckfield boundary which would be the scope of the plan.  This would not 
include developments outside the boundary, although it was accepted that they 
would have an impact on the town.   
 
A draft review of what we know about Uckfield gives a brief history and states 
that Uckfield has the youngest population in the Wealden area.  When 
consultation is undertaken it must include the engagement of this group.   
Some of the details, especially on page 2, are to be redefined to enable a 
better understanding of the details with less “government speak”.  The 
document will also enable the deprivation measure to be monitored in the 
future.  This draft is currently incomplete and photographs etc. were required 
and this would finally form the evidence for the plan. 
 
The first task for the group is to detail the draft vision and aspirations for the 
town which would eventually go out to consultation.  Once the vision is 
formulated this will form policies for the town.  The headings contained in this 
document could be the themes for individual groups, for example transport, 
young people etc.   
 
It was felt that the next meeting should include a SWOT analysis, for example 
on the proposed 1,000 homes, and what the town would need to improve to 
accommodate the additional population.  
 
It was agreed that an officer from Wealden District Council be invited to the 
next meeting to discuss the Core Strategy as the group needed to work with 
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the document.  An example was given as to where the proposed new leisure 
centre is likely to be built and the impact this could have on Uckfield.   It was 
hoped that they would also be able to set out what Wealden is prepared to offer 
the group with regards to support e.g. maps, boards etc. for use at consultation 
exhibitions.  This would also enable the group to establish Wealden’s views on 
neighbourhood plans.  It was further felt that the retail section would need to be 
consulted and at some stage. 
 
Wealden District Council could also be invited to discuss the economics of the 
town.    
 
The group are to be provided with examples of approved neighbourhood plans.   
 
A communication person would need to be appointed to address publicity, 
including web sites, logo’s, social media etc. 
 
It was stated that Wealden District Council would pay for a referendum and 
Uckfield Town Council would have to pay for consultation, draft documents etc. 
 
The minutes of this meeting are to be circulated to everyone with the draft 
terms of reference for consideration and the boundary map.  It was also hoped 
that there would be a vision brain storming exercise. 
 
There was then a general discussion on the Ridgewood Farm proposed 
entrance onto Lewes Road, land adjacent to Fernley Park and the Harlands 
Farm development, also the expansion of UCTC.   
 
The Terms of Reference for the Steering Group are to be submitted to the 
Town Council’s Full Council meeting on the 7th April. 
 

 The meeting closed at 5.04pm.     
 
 
 Sharon Seaborne a resident joined the meeting late.  

 
 


