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UCKFIELD TOWN COUNCIL 
 

 
 

NEIGHBOURHOOD DEVELOPMENT PLAN  
STEERING GROUP MEETING 

 
Minutes of the meeting held on Wednesday 19

th
 March 2014 in 

the Green Room, Civic Centre, Uckfield at 6.00 pm 
  
PRESENT 

Norman Wood  Chairman 
Cllr. Helen Firth  Vice Chairman 
Lynne Willcock  Secretary 
David Chapman  Finance Co-ordinator 
Richard Judge  Social Media Co-ordinator 
Cllr. Paul Sparks 
Cllr. Sam Bryant 
Michael Pollington 
Sharon Seaborne 
Peter Griggs 
Mel Sanders 
 

IN ATTENDANCE 
Cllr. Ian Smith  Town Mayor 
Alison Eardley  Towns Alive 
Ashley Serpis   Town Clerk 
 

1. Minutes of the meeting held on 6
th

 March 2014 
A correction to the name of one of the attendees was made noting the attendee 
was Norman Wood and not Michael Wood. 
 
Subject to the amendment, the minutes of the meeting of the 6

th
 March 2014 

were agreed. 
 

2. To agree Terms of Reference 
The group then went through the Terms of Reference which had been previously 
circulated and noted the revisions to the original draft.  
 
It was also noted that the Town Council’s General Purposes Committee had 
agreed that the Council’s Steering Group policy did not apply to the 
Neighbourhood Plan Steering Group which was required to operate in a 
significantly different way. 
 
Following brief discussion it was agreed to recommend the Terms of Reference 
as set out to the Town Council. 
 
Cllr. Sparks was thanked for his work in setting out the Terms of Reference. 
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3. To appoint officers to the Steering Group 
The Steering Group agreed the following appointments:- 
 
Chairman   Norman Wood 
Secretary   Lynne Willcock 
Finance Co-ordinator  David Chapman 
Vice Chairman  Cllr. Helen Firth 
 
The Chairman thanked the Steering Group for his appointment. 
 

4. SWOT analysis  
Alison Eardley from ‘Towns Alive’ introduced the item stating that the analysis 
would provide background to feed into the District Council’s Core Strategy.  She 
added that the Steering Group should look at the various Strengths, 
Weaknesses, Opportunities and Threats for Uckfield and also establish a vision 
for the town in the next 30 years.  Alison further advised that the ideas from the 
exercise would be collated to form part of an initial discussion paper. 
 
The Chairman also suggested that a SWOT analysis should be taken of the 
Steering Group to determine what skills and concerns could be bought to the 
table.   
 
The Steering Group then divided into two sections and undertook the SWOT 
process and extensive discussion.  Following completion of the process, it was 
confirmed that the results would be collated to determine themes and the 
documents would then be used to encourage wider public debate. 
 

5 Social Media arrangements 
Members of the Steering Group agreed that their e-mail addresses could be 
circulated. 
 
It was noted that a specific web site was being set up for the neighbourhood plan.  
 
It was suggested that photos should be taken of the Steering Group members to 
be included on the website and that the Steering Group should manage and 
update the website. 
 
It was also agreed that ‘Facebook’ and ‘Twitter’ should be used and following 
brief discussion it was suggested that the group should appoint a Social Media 
Co-ordinator. 
 
Richard Judge volunteered to assist in this capacity. 
 
There then followed general discussion on working arrangements and the need to 
publicise the group and the work that they were undertaking.  It was noted that a 
Community Engagement Strategy had been prepared to assist with this.  It was 
also agreed that publicity should be on the agenda for the next meeting and it 
was further agreed that it was essential to obtain the opinions of young people 
and the business community.  
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6. Meeting with Wealden Planners 
The Clerk advised that he had been in contact with Wealden Planners and they 
had suggested a number of dates in mid-April. 
 
It was agreed that these dates would be circulated and a convenient date for the 
majority of the Steering Group would be selected. 
 
It was agreed that another meeting of the Steering Group should take place 
before the meeting with Wealden District Council and it was also suggested that a 
presentation could be provided on the work of the Steering Group at the Annual 
Town Meeting in April. 
 
In considering the next meeting it was suggested that items for the agenda 
should consider questions for Wealden District Council, publicity and the 
community engagement strategy.  
 
It was also hoped that the results of the SWOT analysis would be available for 
the meeting 
 

7. Date of Next Meeting 
It was agreed that the next meeting would be held on the 3

rd
 April at 6.00 pm in 

the Martlets Room at the Civic Centre. 
 
 
 
The meeting closed at 7.23 pm 


