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UCKFIELD TOWN COUNCIL 
 

 
 
 
 
 

 
Minutes of the meeting of the Neighbourhood Plan Steering Group held in the 

Green Room, Civic Centre, Uckfield on Thursday  
15th May 2014 at 6.00pm 

 
 

PRESENT:  
Cllr. Helen Firth (Chairman) 
Peter Griggs 
Michael Pollington 
Madeleine Judge 
Richard Judge 
Martyn Stenning 
Cllr. Paul Sparks 

 
IN ATTENDANCE:- 

Cllr. Ian Smith  Uckfield Town Mayor 
Alison Eardley  Towns Alive 
Ashely Serpis  Town Clerk 
 
Minutes taken by Ashley Serpis 
 

1.0 APOLOGIES FOR ABSENCE 
Apologies were received from: 
Cllr. Sam Bryant, Simon Trott, Mel Sanders and Sharon Seabourne 
 
Resignations had been received from: 
Norman Wood, Lynne Willcock and David Chapman. 
 
Following the resignation of the Chairman, Norman Wood, Cllr. Firth as Vice 
Chairman took the chair. 
 
It was agreed that there were still adequate members for the Steering Group to 
be viable and adequate members attending for the meeting to be quorate. 
 

3.0 APPOINTMENT OF NEW CHAIRMAN AND SECRETARY 
No volunteers were forthcoming for the posts and the Vice Chairman agreed to 
continue until a volunteer came forward.  The Town Clerk agreed to take the 
minutes for this meeting and it was suggested that for the future a person is 
nominated at each meeting to take the minutes until a permanent volunteer 
came forward. 
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4.0  MINUTES OF THE MEETING OF THE 17TH APRIL 2014 
It was noted that Madeleine Judge attended the meeting but was not recorded 
as being present. 
 
It was subsequently agreed, that with this amendment, the minutes of the 
meeting of the 17th April 2014 be signed by the Chairman. 
 

5.0  MATTERS ARISING FROM THE MINUTE 
None 
 

6.0 FINANCE 
Madeleine stated that she had met with Christine Wheatley, the Responsible 
Financial Officer of the Town Council.  It was generally agreed that the Steering 
Group was independent of the Town Council and should therefore have it’s own 
bank account.  It was suggested that three signatories would be appropriate 
and a number of administrative arrangements needed to be undertaken to put 
the Steering Group on a proper financial footing as there were a number of bills 
to be paid. 
 
Christine was thanked for her help. 
 
Following further brief discussion it was agreed that a bank account be set up 
for the Neighbourhood Plan Steering Group with the NatWest Bank in Uckfield 
and that the signatories should be: 
Cllr. P. Sparks  
Madeleine Judge  
and  
Cllr Helen Firth. 
 
With the agreement of the meeting the Chairman bought forward item 12.0 
‘Items for the next Agenda’, and the meeting felt that it would be appropriate 
that the future of the group should be discussed. 
 

12.0 ITEMS FOR THE NEXT AGENDA 
The recent resignations were noted and the reasons given for those 
resignations were then considered. 
 
Alison went through the points contained in her e-mail as to why the 
Neighbourhood Plan is necessary with emphasis being placed on the longer 
term future of development in the town and what can be influenced both now 
and in the future. 
 
It was noted that at previous meetings the Steering Group was very motivated 
and had agreed a way forward which was positive. 
 
Concern was expressed at the difficulty of engaging residents in the 
Neighbourhood Plan process and also the negative message that had been 
received from Wealden District Council.  Discussion then took place on the 
input required and expected from Wealden District Council. 
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The town centre was discussed and it was noted that the public had been 
consulted extensively on this and it was also noted that the town centre and the 
Ridgewood Farm developments could be included into the plan as these areas 
were within the Neighbourhood Plan area. 
 
Concerns were raised regarding the transport and traffic issues and it was 
noted that these issues could be incorporated into the plan.  Discussion should 
take place with East Sussex County Council as to what was being proposed for 
the town centre.   
 
Following extensive discussions regarding the opportunities and constraints on 
the Steering Group it was agreed to carry on with the process.  It was felt that 
nothing would be lost by continuing with the Neighbourhood Plan, but the town 
could lose a lot without a Neighbourhood Plan being in place. 
 
It was also agreed that more members were needed and it was subsequently 
agreed that a pitch on the Big Day Out could encourage more members.  It was 
agreed that the next step should be to engage with the public and encourage 
more people to come forward. 
 
Discussion then took place on the need to provide large scale maps in order to 
plot areas of open space, conservation areas, etc., and to determine the 
possible development areas which could be considered within the boundary 
area. 
 
The Chairman agreed to contact Wealden District Council to obtain these larger 
AO maps. 
 
Following brief discussion it was agreed that £20 be spent on a pitch for the Big 
Day Out. 
 
The Steering Group also noted the response to the Neighbourhood Area 
consultation from Turley Associates, representing Martin Grant Homes and 
Taylor Wimpey UK.  The response suggested that the Neighbourhood Area 
boundary should be extended to include land to the east of Uckfield and south 
of the railway line and the River Uck.   
 
It was noted that this land was in Framfield Parish Council and it was 
understood that Framfield was not undertaking a Neighbourhood Plan.  It was 
also noted that this area had been the subject of a developer-led proposal 
which Wealden District Council had previously dismissed and had then been 
the subject of a lengthy and expensive public enquiry.  It was noted that 
preventing such speculative developer-led proposals was another reason why a 
Neighbourhood Plan was essential for the town. 
 
Following further discussion it was agreed that under the circumstances there 
was no benefit in extending the previously agreed neighbourhood area to 
incorporate the land in Framfield Parish Council. 
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The group felt that there was a need to concentrate on the Big Day Out and 
engagement with residents.   
 
Such engagement would include a questionnaire and some discussion started 
on the content of the questionnaire, but it was felt that as Martin had included 
this in his presentation that the report of the theme groups should be 
considered. 
 

7.0 REPORT FROM THE THEME GROUPS 
Housing 
Mike confirmed that no further meeting had been held since the meeting with 
Wealden planners but a meeting would be held to determine the next steps. 
 
Social Infrastructure 
Peter confirmed that the group had met and had agreed a way forward and 
would be arranging a meeting with Wealden District Council to look at the 
leisure arrangements. 
 
The group had also considered a questionnaire and were looking at open 
questions which could then be narrowed down within the group. 
 
It was suggested that prizes would encourage more responses and make sure 
that there was sufficient engagement.  Sample surveys would also be 
undertaken.  General discussion then followed regarding whether there should 
be only one questionnaire or a questionnaire for each of the groups which it 
was felt would reduce the time for completion and possibly encourage people to 
fill in another questionnaire for the other theme groups. 
 
Martin went through his ideas for the questionnaire which he suggested should 
include valuation and options.   
 
Discussion then ensued as to how to engage the public and it was eventually 
agreed that Alison would send links to the group from other Neighbourhood 
Plans to assist in determining how to progress the questionnaire.  It was felt 
that large questionnaires would be cumbersome and following further 
discussion it was agreed that one questionnaire would be provided and a limit 
of four questions per theme group would be incorporated.  These would be 
preferably open ended questions and would include wording to encourage 
people to assist the Neighbourhood Plan process. 
 
It was agreed that the theme groups would submit their questions to the 
meeting on the 12th June. 
 
Brief discussion then took place regarding different ways of encouraging 
completion of the questionnaires and ways for the group to share information.  
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Environment 
Martin circulated a discussion document and minutes of the meeting of the 
group and then went through the main points of the document.  These were the 
existing wild life corridors; existing nature reserve/wildlife spaces; 
environmental enhancement; initiatives to increase wildlife integration and 
ameliorate flooding potential and a list of the people that could help with these 
main points.   
 
The Chairman advised that the Town Council had asked the Steering Group to 
include the inclusion of a river walk in their deliberations and it was noted that 
this had been a long time goal for the town. 
 
Retail and Economy 
Richard confirmed that the group had concentrated on the industrial estate and 
that more work was being undertaken. 
 

8.0  REPORT AND PRESENTATION OF PROPOSED NEW WEBSITE 
Richard outlined the work he had undertaken on the website and following 
consultation with the group, there seemed to be a general consensus on the 
style.  He was also able to confirm that the website address would be 
www.uckfieldplan.co.uk 
 
Following further brief discussion it was agreed that £100 be released for the 
production of the web site. 
 

9.0 FEEDBACK FROM UCKFIELD COMMUNITY TECHNOLOGY COLLEGE 
Peter confirmed that he had met with the College Principal and notes of that 
meeting had been produced which would be circulated to the group.  They had 
discussed the 1,000 new homes and how this would affect the school, but it 
was not anticipated that there would be major difficulties if there were some 
amendments to existing facilities. 
 
It was felt that East Sussex County Council would be able to assist further. 
 
Discussions took place on CIL, the lack of transparency and on how Section 
106 monies would be spent.  It was agreed that more information was needed 
and that Wealden District Council should be invited to the July meeting so that 
the process could be better understood.   
 
The Chairman agreed to liaise with Wealden and arrange for them to attend the 
meeting. 
 
Discussions had also taken place with on to how to get students involved and it 
was felt that addressing students at assembly and then e-mailing parents with 
information would be a reasonable option.  It was also noted that a youth 
council may be started in the town and may be able to assist in the future. 
 
 
 

http://www.uckfieldplan.co.uk/
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It was agreed that the logo would be created by the school and they would 
require a brief to work towards and it was agreed that the brief should be the 
Neighbourhood Plan Steering Group vision.  It was also agreed that the logo 
should be in colour. 
 
Following brief discussion it was agreed to give prizes for the 1st, 2nd and 3rd 
choices and that these sums would be £50 for 1st choice, £30 for the 2nd choice 
and £20 for the 3rd choice. 
 
It was felt that the presentation to the school should wait until September when 
the new ‘stream’ would be taken in. 
 

10.0 USE OF ‘TOWNS ALIVE’ TIME ALLOCATION 
Alison reminded the Steering Group that time had been allocated 
(approximately 30 days) and that the Steering Group should determine how 
that time should be used. 
 

11.0 PUBLICITY AND LAUNCH DATE 
It was felt that the logo would be needed to assist with publicity and it was 
suggested that there should be a deadline of the end of June for entries, 
followed by judging and ‘tweaking’, with the winning logo to be unveiled at the 
Big Day Out in July 
 
The Town Council were asked to assist with the printing and it was asked that 
the school provide the logo digitally in jpeg format. 
 
It was agreed that the selection would be on Wednesday 2nd July at the Civic 
Centre at 6.00 pm and it was agreed to release funds to pay for the room. 
 

12.0 ITEMS FOR NEXT AGENDA 
It was felt that this had been agreed during the meeting. 
 

13.0 DATES OF NEXT MEETING 
It was confirmed that the next meetings would be the: 
12th June 
2nd July 
24th July 
21st August 
18th September 
16th October 
All at 6.00 pm 
 
The meeting closed at 8.10 pm.     


