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UCKFIELD TOWN COUNCIL 
 

 
 

NEIGHBOURHOOD PLAN  
STEERING GROUP MEETING 

 
Minutes of the meeting held on Thursday 12th June 2014 in 

the Council Chamber, Civic Centre, Uckfield at 6.00 pm 
  
PRESENT 

Cllr. Sam Bryant (Acting Chairman)   Peter Griggs 
Michael Pollington     Madeleine Judge 
Richard Judge     Martyn Stenning 
Simon Tuck      Sharon Seabourne 
Cllr. Paul Sparks 
 

IN ATTENDANCE 
Alison Eardley  Towns Alive 
Ashley Serpis   Town Clerk 
 

1.0 Apologies for Absence 
There were no apologies for absence. 
 

2.0 Finance 
Madeleine provided a brief update on the current position and advised that only 
one member of the Steering Group was left to complete the bank mandates 
following which, the Steering Group would be able to pay the outstanding 
accounts. 
 

3.0 Website Update 
It was noted that the website was now up and running but that content was 
needed from each of the theme groups in order to make it more informative.  The 
site could be found at www.uckfieldplan.co.uk. 
 
It was agreed that Richard would send all members of the Steering Group an e-
mail to remind them to provide content for the web site. 
 

4.0 Minutes 
It was noted that Simon had been recorded as ‘Simon Trott’ and not as ‘Simon 
Tuck’. 
 
Subject to this amendment, the minutes were agreed. 
 
Madeleine also noted that she had not been included on the circulation list. 
 
 
 

http://www.uckfieldplan.co.uk/
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5.0 Questionnaire 
At the previous meeting the theme groups were asked to provide four questions 
to include in a short questionnaire to be completed by residents on the ‘Big Day’ 
on the 12th July 2014.  It was agreed that following completion of this short 
questionnaire, consideration would then be given to a more extensive themed 
questionnaire to assess public feeling on those specific issues. 
 
General discussion then took place on how the short questionnaire would be 
completed by people attending the ‘Big Day’ and how those questions would 
subsequently be extended to consider the various themes from the groups. 
 
It was also suggested that the Volunteers Open Day in the Civic Centre on the 
26th July 2014 could also be used to obtain public opinion on the short ‘high level’ 
questionnaire in order to obtain information on what was important to people.  
The responses from these two days would be considered by the groups 
separately to establish the more extensive themed questionnaires. 
 
After extensive discussion it was agreed that the theme groups would send their 
questions to Richard for collation and also for the questionnaire to be publicised 
on the website. 
 
It was noted that volunteers were needed for the ‘Big Day’ and Sharon, Paul, 
Sam and Martyn volunteered. 
 

6.0 Community Engagement Strategy 
A revised version of the strategy had been circulated and Alison asked for 
feedback and particularly ideas on what type of engagement would be 
considered. This could include e-mails, one to one interviews, etc. and it was also 
felt that ideas on how this could be done should also be submitted.  Other ideas 
included on-line questionnaires and questionnaires delivered to every house in 
the town. 
 
It was felt that discussion was needed on the style of the questionnaire that would 
be best for the group and it was generally agreed that the number of responses 
was dependent upon how people were ‘pushed’ into responding. 
 
It was also generally agreed that a more detailed on-line questionnaire would be 
needed and people would need to be encouraged to complete the questionnaire, 
possibly with a monetary prize as an incentive.  Questions should include 
demographic information and the location of respondents.  It was also agreed that 
the questionnaire should be included in The Voice which was delivered to nearly 
every household in the town. 
 
It was also suggested that drop in days and exhibitions should be held and some 
type of ‘open day’ with each theme group having a separate desk.  The open day 
should also inform people about the Neighbourhood Plan.  When the information 
had been collated from the larger questionnaires the responses could be 
explained at the open day. 
 
It was noted that something similar had been undertaken with the Master Plan to 
good effect. 
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In summary it was agreed that the information collected from the ‘Big Day’ and 
the Volunteers Open Day would inform the content of the larger questionnaire 
and an open/feedback meeting would then be held to explain the findings from 
the larger questionnaire. 
 
Discussion then took place on what was needed, the opportunities for contact 
with the public, the processes involved and the arrangements necessary. It was 
agreed that there should be a prize draw with the prize winner being declared at 
the open/feedback meeting. 
 
The Master Plan process was discussed again and it was felt that this would be a 
useful template for the Steering Group. 
 
Discussion then took place on establishing a timetable for a meeting and 
completing the questionnaires and after extensive discussion it was agreed that 
the short questionnaire would be completed on both the ‘Big Day’ and the 
Volunteers Open Day and would then be collated by Richard.  It was noted that 
both events were in July 2014. 
 
The answers from the short ‘high level’ questionnaire would then be collated, 
analysed and compiled to form a larger questionnaire for circulation at the start of 
October 2014 with responses being back by the start of December 2014. 
 
The responses to the larger questionnaire would then need to be collated for an 
open/feedback meeting with the public in February 2015. 
 
Discussion then turned to the possibility of the College being able to assist in 
collation, analysis and data entry. 
 
It was also agreed that in addition to general discussion on the various themes, 
meeting with individual groups such as the schools, Preservation Society and 
Natural History Society, would be useful.   It was noted that many of these groups 
would be attending the Volunteers Open Day so could be initially contacted there 
 
It was agreed that the Steering Group would pay for a stand at the Volunteers 
Open Day. 
 
It was felt that there was a need to produce some resources to explain and inform 
more people about the Neighbourhood Plan and it was agreed that prices would 
be obtained for printing 500 flyers.  Sam agreed to undertake this task and it was 
also agreed that the cost for this item would be considered through e-mail 
correspondence within the group which would be an adequate means to agree 
any expenditure. 
 
It was also stated that there was a need to set up a mailing list and it was felt that 
a lot of the addresses could be obtained from the Town Guide and elsewhere.  It 
was also felt that a file should be started in the box file drop for all members to 
add as necessary.  It was generally agreed that the theme groups would need to 
contact the various other groups associated with their themes prior to establishing 
policies for consideration. 
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7.0 Big Day Out  
It was felt that this had been covered previously but it was also mentioned that 
materials were needed to ensure that the Neighbourhood Plan was well 
advertised. 
 
Alison stated that there was a project plan template at the end of the Engagement 
Strategy document. 
 
 
It was then considered how the Steering Group could increase membership and it 
was noted that there was still no Secretary or Chairman.  It was agreed that it 
was essential that the Steering Group looked for other people who may be 
interested.  It was noted that the theme groups in their discussions with other 
associated groups may be able to encourage people to become part of the 
Steering Group. 
 
A number of housekeeping issues were then discussed and it was asked whether 
David Price had in fact resigned or wished to still be a member of the Steering 
Group?  It was appreciated that he would not be able to attend or assist in many 
of the activities. 
 
It was also again stated that there was a need to encourage people to be part of 
the Steering Group to strengthen the Group and allow the work to be spread 
more evenly. 
 
As there was no permanent Chairman coming forward it was agreed to have a 
rolling chairmanship for the immediate future, and it was further agreed that the 
Chairman for the meeting on the 24th July would be Richard. 
 
It was noted that the brief for the logo had been submitted to the College and the 
winning entry would be announced on the ‘Big Day’ with a presentation and a 
prize being given by the Town Mayor. 
 
Ashley was asked to get Helen Firth to sign the bank mandate in order to activate 
the Steering Group’s bank account and enable the outstanding accounts to be 
paid. 
 
Ashley was also asked to check that a room had been booked in the Civic Centre 
for the 2nd July which would be for the selection of the winning logo. 
 
(The Green Room has been booked between 6.00 pm and 7.30 pm.) 
 
The dates of the next meetings will be:- 
 
2nd July (Logo selection) 
24th July 
21st August 
18th September 
16th October 
 
All at 6.00 pm 
 


