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NEIGHBOURHOOD PLAN  

STEERING GROUP MEETING 
 

Minutes of the meeting held on Thursday 24th July 2014 at the 
Civic Centre, Uckfield at 6.00 pm 

  
PRESENT 

Richard Judge  (Acting Chairman)  
Cllr. Paul Sparks 
Cllr. Sam Bryant 
Cllr. Helen Firth    
Madeleine Judge     
 Sharon Seabourne 
Peter Griggs   (Note Taker) 
 

IN ATTENDANCE 
Alison Eardley (Towns Alive) 
 

1.0 Apologies for Absence 
Simon Tuck 
Martyn Stenning 
 

2.0 Minutes 
  The minutes of the last meeting were agreed. 

 There was just one matter arising from the minutes. Richard reminded 
everyone that he had requested content from each theme group for their 
pages on our new website (www.uckfieldplan.co.uk)  

 ACTION: theme group leaders  
 

3.0 The Big Day 
Cllr Bryant who had led on the organization for the day, advised that around 
20 questionnaires had been completed on the day, some with in-depth 
responses. In addition over 10 had been submitted on-line and we now have 
15-20 people on our mailing list. There had been a lot of interest, mostly very 
positive. 
 

4.0 Engagement 
Alison offered to check the questionnaires and update as necessary. 
The questionnaire should be sent to the email group and links sent to other 
relevant websites. 
ACTION: theme group leaders 
It was agreed that we will continue with this version of the questionnaire 
through until September, at which point the theme groups will examine the 
results and then start engaging with targeted groups. 

http://www.uckfieldplan.co.uk/
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5.0 Contact List etc. 

After some discussion it was agreed that a standard letter would be sent to 
relevant organisations, with copies (or links to) the questionnaire, asking for: 
(1) The organisation’s over-arching ideas and  
(2) That their individual members complete the questionnaire.  
Responses to be submitted by the end of August.  
Richard offered to draft the letter. Richard also agreed to draft a media 
release, Peter to provide the contact details for the local media. 
It was also agreed that we should have a presence at the Civic Centre Open 
Day – Richard and Madeleine volunteered to attend for the steering group. 
ACTIONS: Richard and Madeleine and Peter. 
 

6.0 Theme Groups 
There was general agreement that the group needed more members to 
support its work but that it was proving difficult to recruit new people. 
The make-up of the theme groups was examined and some adjustments 
made, as follows: 

 Environment, Sustainability and Conservation – Martyn, Paul (and a 
resident that works for the Environment Agency) 

 Housing – Helen and Michael 

 Social Infrastructure – Sam and Peter 

 Retail – Richard, Sharon and Madeleine 

 Transport – Simon and Richard 
 

7.0 Social Media 
There was a general discussion about how we can maximize our impact 
through the use of social media including encouraging people to ‘follow’ the 
Facebook page. 
 

8.0 Map 
Richard circulated a hard copy of a map of Uckfield and it was agreed that the 
theme groups will mark on the map developments relevant to their theme, 
showing those that are: 

 existing 

 planned and given consent 

 aspirations for potential development 

 sites that should be protected 
In addition the theme groups are asked to compile a list of ‘assets of 
community value’. 
ACTION all theme groups 
NOTE the colour key for the map is as follows: 

 blue  nature reserves 

 brown  recreational 

 pink  allotments 

 light green open spaces 

 dark green woodland 

 olive green cemetery 

 orange play areas 
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9.0 Report of the Finance Officer 
  

Madeleine advised that the first invoice for the Town’s Alive officer’s services 
had been paid but the second invoice is outstanding. This together with other 
miscellaneous invoices amounted to a debt of £3,756. This was of concern 
but the Town Clerk has applied for the second tranche of the grant (£5,700) 
although as yet this hasn’t been received. However, there is no reason to 
think that this will not be paid. 
The Bank now has all the necessary paperwork signed and is processing our 
account, but two more signatories are required. Sharon and Sam put their 
names forward for this purpose and there nomination was agreed by all those 
present. 
Alison advised that further funding may be available from the CLG in the New 
Year. 
Madeleine reported that the logo design prize monies had been delivered to 
the College. 
 

10.0 AOB 
a. Consideration was given to holding future meetings at the Alma Arms 

ACTION: Helen  
b. It was agreed that the meeting planned for 21st August be cancelled 
c. In response to the Town Council’s request for the group to consider the 

consultation on changes to the Uckfield Conservation Area it was 
agreed that this be delegated to the Environment, Sustainability and 
Conservation theme group 
ACTION: Martyn and Paul to draft a response 

d. Helen advised that two ladies from Church Coombe Residents’ 
Association would in future be representing the Association, taking it in 
turns to attend alternate meetings. 
 
 

11.0 Chair for the next meeting  
 Helen agreed to take the chair for the next meeting (September) 

  
The dates of the next two meetings are:- 
 
18th September 
16th October 
Both at 6.00 pm – venue to be confirmed 
 

The meeting on the 21st August having been CANCELLED 
 
 
 


