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Minutes of the meeting held on Thursday 27th November 2014 
Uckfield Fire Station Meeting Room 

 
PRESENT 
Richard Judge (Chairman) 
Madeline Judge (Finance) 
Wendy Tagg 
Paul Sparks 

Sam Lear 
Martyn Stenning 
Sharon Seabourne 
Sally Major.  

APOLOGIES 
Ashley Serpis 
Helen Firth 

Penelope Parker 
Tom Crellin

 

1. Minutes of Meeting held on 16.10.14 

The Minutes were agreed. 

Other suitable locations for meetings were discussed 

2. To consider public liability insurance This item was brought forward. 

After discussion as to the value and use of this insurance It was resolved by 

an all in favour vote that Richard be given authority to investigate and take out 

this insurance. 

ACTION: Richard to gain insurance up to £150.  

Sally to email details of the insurer used by Manor Park Residents 
Association. 

MayMans of Crowborough are to be considered.    

3. Towns Alive and Consultants 

After discussion it was resolved by an all in favour vote that Richard 
investigate and engage consultants for a workshop for the steering group and 
or a stakeholder event to the total value of £1500 which must be spent by 31st 
December if it is not to be lost to the grant funder. 

It was also agreed by an all in favour vote that Madeleine spend up to £500 
on banners.  

ACTION: Richard to engage consultant and Madeline to buy banners. 

4. Review steering group and sub group membership 

It was confirmed that the following groups existed and are chaired by: 

 Housing – Richard (Temporarily) 

 Environment - Martyn 

 Retail & Economy - Richard 

 Transport - Simon tuck 

 Social - Sam 
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ACTION: Sam to submit terms of reference for the steering group and sub 
groups. 

ACTION: Richard to ask if people who have not been attending meetings are 
willing to continue with the steering group. 

5. Review Task analysis - please see attached. 

A report created by Wendy was reviewed in detail and the following actions 
agreed: 

ACTION: Sam to submit volunteering policy and opportunities to group for 
consideration. To create a list of events in the town which could be used to 
engage people.  

ACTION: Wendy to create welcome pack 

ACTION: Madeline to collate a skills audit - all group leaders to submit a list of 
skills in their group.  

ACTION: Richard to explore the use of mail chimp for mailing list. 

ACTION: Sub group leaders to submit to Richard 2 paragraphs for website 
pages to include a call to action.  

ACTION: Richard to update 'get involved' page  

A list of notice boards available in the town to be drawn up -  

 Library 

 Manor park stores 

 LNRs 

 Waitrose 

 Tesco 

 Civic Centre  

ACTION: All to send comments on notice to Wendy  

ACTION: All to review position statement and send to Richard missing items.  

6. Maps 

The maps being prepared by each group were reviewed and the chairman 
asked that they are brought to each meeting.  

The following actions were agreed:  

ACTION: Martyn to list the sites which have no protection at present. And 
apply a key to the environment map.  

ACTION: Martyn to look up OS free maps and confirm that they can be used 
in published materials for the purposes of the steering group. 

ACTION: All groups to continue producing their maps. 

7. Mailing List 

After discussion it was agreed that an update of the mailing list be done.  

ACTION: Everyone to bring additions to the next meeting. 

8. Social Media Review: 
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The group thanked Wendy for helping with this important aspect of the 
steering group which has helped raise the profile of the group.  

The answer to questions raised were discussed. 

ACTION: Wendy to respond on behalf of group with agreed answers. 

  

9. Date of next meeting 

It was agreed that the next meeting will be held on 11th December 7:30pm at 

the Highland Inn - Urgent business will be on the agenda. 


