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Minutes of the meeting held on Thursday 11th December 2014 
The Highlands Inn 

 
PRESENT 
Richard Judge (Chairman) 
Madeline Judge (Finance) 
Wendy Tagg 

Paul Sparks 
Sam Lear 
Sharon Seabourne 

APOLOGIES 
Ashley Serpis 
Martyn Stenning 
Helen Firth 

Tom Crellin 
Sally Major 
Simon Tuck 

 

1. Minutes of Meeting held on 27.11.14 

The Minutes were agreed subject to amending a date and a small spelling 
error. 

It was agreed that action from the November meeting be carried forward to 
January due to the short time between meetings. 

2. Finance Report 

Madeleine presented a report on the current finance position. The following 

items were agreed: 

 Pyra Graphics £755 promotional materials 

 Public Liability insurance (up to) £150 

 Maroon Planning Consultation for March event (up to) £2000 

Future grants to be paid direct to the group bank account rather than through 

the Town Council. 

3. Workshop Event 2015 

It was agreed that the format of the Spring planning workshop would be: 

 A one hour presentation to cover Neighbourhood planning and how it 
can be implemented in Uckfield including: What are the benefits? What 
can be included? How does it fit with other issues in the town (TCR, 
Ridgewood farm etc.)? 

 A three hour open door session with reusable maps that people can 
draw on (with dry marker). These can be used to identify issues in the 
town that could be included in the plan policies. 

The expectation is that people who come to the presentation will be 

encouraged to join the group and also be knowledgeable when adding items 

to the maps. People who pop in can add extra items and there will be 

representatives from the consultant and the steering group to aid and answer 

questions. 
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The event is to be run from 1pm to 5pm on a Saturday and the 7th March 2015 

was agreed. 

ACTION: MJ to check availability of the Weald Hall. 

4. Printing and Publicity Materials 

Local company Pyra Graphic have been approached to provide. 

A banner, a flag and base, 5000 leaflets, a folding display stand and 5xA2 
reusable maps for events. £755 

5. Review Explainer 

 Wendy Tagg has put together a simple “Explainer” that sums up the 
work of the group on one page.  

ACTION: RJ to print 10 copies for noticeboards identified at the November 

meeting 

6. Social Media Report 

Wendy asked questions of Brandon Lewis, Minister for Planning and Housing 
as part of Neighbourhood planning week. Two or three dozen people 
contributed to this event so we are doing well to get the contributions from our 
page. A Neighbourhood plan lasts 20 years requiring regular review. 
Engagement with young people is key to a successful plan. 

7. Date of next meeting 

It was agreed that the next meeting will be held on 29th January 6:30pm at 

the Fire Station room. 

ACTION: RJ to get insurance and book the room 


