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Minutes of the meeting held on Thursday 16th October 2014 in the Council Chambers  
at the 

Civic Centre, Uckfield at 6.00 pm 
 
PRESENT 

Richard Judge (Chairman) 
Madeleine Judge 
Cllr. Paul Sparks 
Cllr. Sam Lear 
Sharon Seabourne 

IN ATTENDANCE 
Wendy Tagg 
Ashley Serpis  Town Clerk 
Mike Skinner  Uckfield FM 

APOLOGIES 
Martin Stenning 
Simon Tuck 
Alison Eardley 

 

1. Minutes of Meeting held on 18th September 2014 

The Minutes were agreed. 

2. To review group membership following Peter Griggs leaving 

We have sadly lost Peter Griggs from the main committee but he is happy to 
continue with social infrastructure.  

Paul confirmed a member of Manor Park Residents association may be 
willing to take his place. 

It was suggested that issues over date and time of meetings is putting people 
off and a more flexible approach to meetings is needed. 

There is a lot of interest currently in the town centre regeneration and 
roadworks at the moment which is taking up peoples time. However, on the 
back of this we have generated about 20 more responses to the current 
survey. 

It was noted that it is important that people know what we can and can't do. 

3. To consider a “Taking Stock” plan provided by Alison Eardley of Towns 
Alive 

A document from Alison Eardley of Towns Alive was reviewed. The document 
contains a summary of the groups progress along with a revised timeline. 

The survey seems key at the moment so that we can move the project 
forward. 

Richard will add this to the Box account for people to access. 
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4. To consider a “Back to Basics” “What makes Uckfield?” approach 

Richard read through a PowerPoint from a neighbourhood plan meeting that 
has been attended by Ashley. 

Basically the message is if a neighbourhood can put a plan together then they 
will not feel that they need to object to proposed developments. Plan now to 
prevent moaning later. 

This is a chance for the town to have a say in local development, instead of 
the district council deciding everything. The Neighbourhood plan forms part of 
the legal planning process. 

What can we do? 

We can protect open spaces. We can produce a list of available sites and 
specify preferred sites for development. These can be identified from the 
Strategic Housing Land Availability Assessment from Wealden District 
Council. 

Ashley offered to send council minutes on meeting regarding SHLAA. 

We can look at specifying types of development required, both housing types 
and civic amenities. 

We can encourage Uckfield town council to put affordable housing on town 
council land so Uckfield residents can use it. Currently it is all under Wealdon 
control with residents from throughout the district. Uckfield residents are not 
given any priority. It was noted that this can lead to increased demand for 
larger properties as residents need to house their adult offspring. 

We can specify a site or sites for community development - civic buildings. 

We can look at a locations and opportunities for community right to bid land. 

We can ask people what needs to be protected in Uckfield - signs, buildings, 
statues in order to retain its local character.  “What makes Uckfield, Uckfield”. 

We looked through the list of examples of emerging policies. 

Richard to put the presentation on the website so people can see it. 

It was asked whether the councils original survey results were available for us 
to see so we can see if any parts are relevant to us now. Ashley to provide 
that. 

Richard to put question "Name the one thing that says Uckfield to you?" 

Wendy agreed to help with this. Richard to make her admin on the Facebook 
page so that she can add items. 

5. To review some of the responses from the current town survey 

Survey responses are on the box site in the engagement folder. We have had 
over 90 responses so far. 

The responses can be used to help inform question type posts on the 
Facebook page to encourage engagement. 

Wendy is a twitter expert so will help manage the twitter account. Wendy will 
meet with Richard to discuss managing twitter. 
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6. Richard to report on Maresfield NDP Workshop afternoon 

Richard told everyone about the recent Maresfield NDP workshop. They had 
a four person team from their consultants (Maroon Planning) helping them 
and have had good levels of interest from the community. They have been 
going since 2011. They seem to have a much larger budget. It was noted that 
they have some housing allocations to make and that their small village 
community has a different mentality to the larger population of Uckfield. 

7. Date and location of next meeting. 

Sam has spoken to the fire service regarding use of their room. Dave (Station 
Commander) would need information about the group. Sam has replied and 
asked for confirmation regarding costs and will pass on the information. A 
representative would need to go for an induction and Richard was proposed 
for this. 

After some debate regarding suitable days and times it was decided to make 
the meetings half an hour later to give people a chance to get back from work. 

Date of next meeting Thursday 27th November 6.30pm at the Fire Station 

 


