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Minutes of the meeting held on Thursday 27th February 2015 in the Martletts Room  
at the 

Civic Centre, Uckfield at 7.00 pm 
 
PRESENT 

Richard Judge - (Chairman) 
Madeleine Judge 
Cllr. Paul Sparks 
Cllr. Sam Lear 
Martyn Stenning 
Sharon Seabourne 
Wendy Tagg 
Beth Burchett 
Harry Elphick 
Lucy  
Tanya  
Sarah 
 
Alex Munro – Maroon Planning 
Ashley Serpis - Town Clerk 
 

1. APOLOGIES 
It was noted that a number of the Steering Group were unable to attend the 
meeting.  
 

2. Introductions 
As there were a number of new faces at the table, introductions were made and 
the Chairman specifically welcomed the youth representatives whom, he hoped 
would assist the Steering Group in their aims.  
 

3. Minutes of Meeting held on 5th February 2015 
It was noted that the Chairman had e-mailed Kelly Sharp of Wealden District 
Council, and was awaiting a response.  
 
The minutes of the meeting of the 5th February 2015 were subsequently agreed.  
 
It was noted that the Clerk had received a response from the Clerk at Maresfield 
Parish Council regarding Maresfield Park and it was agreed that this response 
would be circulated.  
 

4. Highlands Inn – Asset of Community Value 
The Chairman went through the history of the Morrisons planning application. 
 
Of particular note was Morrisons recent statement that should they not succeed 
in their appeal to build a convenience store on the car park, they would then turn 
the inn into a store which would be permissible.  
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It was noted that declaring the inn as an Asset of Community Value would not 
stop any planning application being agreed, but would make the process more 
difficult.  
 
It was queried whether it was necessary for the Town Council to ask for the 
declaration to be made, but after brief discussion it was agreed to commence the 
process of declaration and that the Neighbourhood Plan Steering Group would 
submit the application to Wealden District Council.  
 

5. Correspondence from the Web Site 
It was noted that correspondence had been received on issues that could not be 
dealt with by the Steering Group and following discussion it was agreed not to 
enter into correspondence on the issues raised.  
 

6 Preparation for the event on the 7th March 2015 
The publicity for the event was discussed and it was noted that posters were 
being placed at a number of locations around the town, the banner advertising 
the event had been placed on the railings of NatWest Bank and unfortunately the 
leaflets would now be delivered the next day.  Other locations where posters and 
leaflets could be placed to good affect were discussed and the youth 
representatives agreed to take leaflets into the school.  It was noted that a 
number of other schools had agreed to take either leaflets or posters and it was 
noted that a full list of the schools in and around the town could be found in the 
Uckfield Town Guide.  
 
It was also noted that Uckfield FM and Uckfield News should be used again, as 
the social media activity increased after their last articles.  It was also hoped to 
have a spot on Uckfield FM to further advertise the event.  
 
Some of the youth representatives confirmed that they would be able to attend 
and meet and greet people coming into the event and assist in facilitating ideas 
which could be included in the maps as well as helping to organise the youth 
table.  
 
For the first session Maroon Planning would be giving a presentation and would 
also provide a flyer to explain the role of the Neighbourhood Plan and the 
intentions behind it.  For the second session allocations of subjects and themes 
were agreed. 
 
There followed a brief description of the presentation and it was felt that there 
would be a need to provide more information on what could be done and highlight 
the positive elements of what could be achieved through the Neighbourhood Plan 
process.  
 
It was noted that the 7km zone around the Ashdown Forest had effectively 
reduced the amount of houses (other than Ridgewood Farm) that could be built, 
but there were a number of building and constructions issues that also had to be 
considered in the plan.  
 
It was also noted that an outline planning application had been submitted for 
Ridgewood Farm, that this had been considered by Uckfield Town Council and 
that a more detailed application would be submitted later.  
 



 

3 
 

It was agreed that Wealden District Council should be asked to assist the process 
to ensure that they could support what the Neighbourhood Plan wanted to 
achieve.  This would also help let residents know the issues that needed to be 
determined.  
 
Brief discussion then took place on highways and urban design principles which 
could be included in broad terms within the plan and it was accepted that the 
presentation would provide details on the issues that could be considered.  
 
It was suggested the many photographs that were already available should be 
placed in an electronic format, which could then be played as a background loop 
after the initial presentation.  
 
As part of the event it was noted that it would be important to recruit more people 
with different types of skills and each themed table should ask whether anybody 
visiting them would like to assist the process, not necessarily to sit on a 
committee but to help provide other practical assistance.  
 
It was felt that an ‘application form’ style sheet could be provided to make a note 
of those people who wished to assist and to give an indication of what skills they 
may have to offer.  It was also agreed not to put any age limit on any assistance 
that may be volunteered and again it was emphasised that ideas from young 
people were essential to the whole process.  It was felt that the youth 
representatives could set up their own group if that was preferable and then liaise 
with the main group.  It was particularly emphasised and generally agreed that 
the Neighbourhood Plan would have a major impact on the next generation.  
 
It was also generally agreed that there was a need to ‘cross ove’r between young 
and old and that all issues that arose from the event should be considered and if 
possible addressed.  It was also stated that some of the main objectives of the 
event would be not only to obtain the comments, ideas and opinions of those 
attending, but also to recruit people to assist the neighbourhood plan process and 
raise awareness of the plan.  
 
Discussion then took place regarding the recording of the information and the 
practical requirements for this to be undertaken.  It was accepted that when the 
event was over there would be a need to collate and analyse what had come out 
of the day, what would be taken forward, what would be needed to engage 
people on the future process and encourage them to be part of that process.  It 
was noted that the Neighbourhood Plan and the Town Centre Regeneration 
needed to mesh together.  Discussions then took place on how this could be 
achieved, how the Neighbourhood Plan could be part of the Town Centre 
Regeneration implementation and how that could benefit the issues in the 
Neighbourhood Plan.  
 
However, it was accepted that the Town Centre Regeneration was a separate but 
allied group looking at one specific area of Uckfield.  It was noted that people 
needed to have the contact details of the Town Centre Regeneration Group and 
the Wealden District Council representatives to give to the public, should they 
wish to contact them.  It was queried whether the Neighbourhood Plan could 
influence the Town Centre Regeneration but overall it was generally agreed that 
the Neighbourhood Plan should complement the Town Centre Regeneration plan.  
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Again it was agreed that it was essential that Wealden District Council needed to 
be engaged and that the Clerk would contact Wealden District Council to make 
them aware of the event on the 7th March, which would be a significant public 
consultation.  
 
It was stated that the Neighbourhood Plan would likely take 18 months to format.  
The Chairman requested all groups to send maps electorally to him and that 
some group maps would be on display boards adjacent to the theme tables.  It 
was hoped that a map with outline planning permissions that had been granted 
could also be provided.  
 
Discussion then took place about the possible lack of people attending and the 
possibility that the event could be taken over by current issues such as High 
Street parking and the Ridgewood Farm development.  It was subsequently 
agreed that there would be a need to obtain a contact list of organisations and 
individuals that people could be referred to if they wanted information.  Cllr. Lear 
agreed to prepare this information.  
 
Cllr. Sparks stated that he would be available to talk to people about the 
Ridgewood Farm Development if necessary.  
 
It was agreed that the message of the day would be what is a Neighbourhood 
Plan and what it can potentially achieve.  
 
Cllr. Lear agreed to arrange refreshments of the cakes and biscuits and it was 
further agreed to use £25 from Neighbourhood Plans fund to obtain these.  
 
The treasurer also agreed to arrange for name ID badges to be provided.  
 

7.0  From Social media 
It was confirmed that Facebook and Twitter were going well and it was 
emphasised that there was a need to keep sharing the liking to make sure that 
there was activity on the sites.  
 
It was also agreed for everyone to bring digital cameras to the event.  
 
It was also felt that more Facebook administration was required and Harry 
Elphick agreed to provide this.  
 

8.0 Date and location of next meeting 
It was agreed that the next meeting would be held on Thursday 26th March at 
7.00pm.  

 


