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Minutes of the meeting held on Thursday 26th March 2015 
Uckfield Civic Centre 

 

PRESENT 

Richard Judge 
Madeleine Judge 
Cllr Paul Sparks 
Carole Borlase 
Spike Mayhew 
Sally Major (Manor Park res) 

Paul Meekin (Hempstead Meadow Res) 
Sharon Seaborne 
Cllr Helen Firth 
Wendy TaggPaul Sparks 
Sam Lear 
Sharon Seabourne 

APOLOGIES 

Doug Burgess 
Martyn Stemming 
Martin Eastwood 
Tom Crellin 
Ashley Serpis 

Cllr Sam Lear 
Mary Watson 
Penny Heath 
Beth Burchett 

1. Introductions 

Old and new members introduced themselves. All were welcomed by the chair. 

2. Feedback from  the Neighbourhood Plan group event 

a) Attendance 

Approximately 200 people attended and we have 134 people on our mailing list 

from the event. 

b) Comments made to each topic and 

c) Recurrent themes 

 Housing - these need to be typed up ( Madeleine to check file and type up) 

 Retail and Industry- these were brought by Sharon 

 Social Infrastructures - Sam is typing these up 

 Youth- Madeleine had typed these up and sent out to chair 

 Transport and Infrastructure - Madeleine had typed these up and sent out via chair 

 Environment and Sustainability - Wendy had typed these up and sent out via chair 

It was agreed that the groups need to get together and evaluate the comments 

with no comments to be ignored. 

Action: 

1. List EVERYTHING said - exactly as it was written. 

2. Group the comments by topic. 
3. Pick out single item to be followed up. 
4. What answer can we give, of we can't who can. 

5. Email lists and group discussion to Richard. 
Richard also agreed to sort comments from previous survey. 
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Sub Groups 

A brief review of group membership was done to request new members to join a 

group. A separate Youth sub group was also suggested. 

 Housing - Helen and Richard 

 Transport- Richard and Spike 

 Social Infrastructure - Sam and Sally 

 Environment -Martyn, Wendy and Paul Sparkes 

 Retail -Richard, Sharon, Madeleine, Paul Meekin 

 Youth- Madeleine, Beth and Harry 

3. What Next ? 

Suggestions included: 

 A stall at the Big Day Out 

 Uckfield Matters, Facebook, Twitter, Website, Uckfield News, Uckfield FM - report 

giving feedback to residents 

 Email 134 on mailing list 

 Find Town Council Board and use it 

 Put posters on boards around town 

 HF suggested holding a day at each of the green spaces - 6 days - open days with 

UNP info on display 

 RJ suggested organising a walk around Uckfield looking at what we have. 

4. Volunteer Roles 

It was noted that a secretary would be useful for the group to coordinate 

correspondence. No volunteers were forthcoming. 

It was asked if it would be possible to pay someone to do it. There was a 

discussion about tax, national insurance, employment law etc. It was agreed 

Madeleine would ask advice from Ashley re whether this was viable. 

5. Finance 

Everyone looked at the accounts. A discussion was had about the value of Alex 

and it was agreed that he had been great and his expertise was valuable.  

It was agreed to keep using his services but suggested that future presentations 

be condensed. 

It is time to apply for the next lot of grants. It was agreed MJ should talk with 

Ashley and apply for everything we can get. 

HF pointed out that Wealden have put aside £20,000 for the referendum. 

6. Social Media roundup 

Wendy reported that it has been a lively month on the build up to and following the 

event. She is putting the comments up as soon as she received them. 
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Action: all group leaders to ensure Wendy and Richard have copies  

Wendy requested help as she has work commitments that are making it tricky to 

keep everything up to date. It was agreed she and Richard would talk about 

possibility of more admins. 

A suggestion has come from Facebook discussions asking if we could do some 

events involving schools - UCTC in particular.  

We are pleased to have the youth council involved and will be working with them. 

Spike volunteered to go around schools with someone to do talks/ activities. The 

group needs to decide clearly what it we want to present to the young people of 

the town - a clear purpose. 

MJ agreed to check KS3 curriculum for Geography and History to find connection 

with local environment. 

RJ said we also need to target the 20+ the questionnaire has been shortened and 

needs to be re advertised. 

Action: Wendy to put on Facebook. 

RJ also asked if the group felt we should do leaflets with explainer on one side 

and questionnaire on the other. 

It was discussed that it is about £34 per.1000 to put through doors. 6000 doors in 

town. Population 12000. 

It was agreed that £34 x 6 = £204 plus printing was worth paying. 

Action: Paul Sparkes to book a pitch for Big Day Out 

Action: Richard to get leaflets printed and sort postal arrangements to be 

distributed just before July festival and after May elections. 

Action: Richard to contact people who said they were interested and offer sub 

group choices. 

7. Time and date for next meeting 
It was decided to delay the next meeting until after the Town Council elections. 

Next Meeting Thursday 14th May 7pm 

MJ to book room through UTC 


